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Age Alliance Wales 
Considerations for the Welsh Budget 
November 2024 

1. Age Alliance

Age Alliance Wales (AAW) was set up in 2000 and is an alliance of 26 national voluntary organisations committed to working 
together to improve the lives of older people in Wales. 

2. Background

Older People in Wales have faced significant challenges in recent years with the enduring impact of the Covid pandemic, the cost-
of-living crisis and the squeeze on public finances. 

Age Cymru’s latest survey of older people explores these challenges in more detail. 51% of those surveyed said that their physical 
health is a challenge (an increase of 15% on last year) and 29% reported challenges with their emotional and mental health.  48% 
said that cost of living was a challenge.   

Age Alliance Wales members are themselves experiencing challenges because of increased demand from the people that we 
support. The crucial role of the third sector in providing essential services and support, particularly in underserved areas cannot be 
overstated. Yet, many of us are struggling to meet demand with stretched budgets and it is important that these compounding 
challenges are considered in budget setting and decision making.  

A key priority for Alliance members is social care. We recognise the additional funding that Welsh Government has made available 
to social care in recent years and the work that is underway to improve the recognition and reward of staff in the sector  We also 
recognise the long-term nature of the work to realise the vision for social care in Wales, however we are compelled to highlight the 
need for further investment to ensure the older people of today are supported to live with dignity and the support they need. The 



further investment required extends to the voluntary sector and its role should be recognised and valued in the same way as other 
providers. Commitments to enable payment of the Real Living Wage should be extended to the funding made available to staff in 
the voluntary sector through all levels of commissioning. 

3. Role of voluntary sector

We believe Welsh Government must recognise the important role of the voluntary sector in keeping people safe and well both in 
strategy and policy development and in budget setting. 

Age Alliance Wales members deliver professional, high-quality services in communities across Wales, many of these could be 
upscaled or replicated to support more older people and to relieve pressures on statutory services. 

Impact of local authority cuts on preventative services 

Cuts to community services including transport, leisure centres, libraries, day centres, public toilets and reduced support to the third 
sector are already live issues across Wales.  The erosion of vital community services isolates older people and can lead to a 
deterioration in physical and mental health.  

Age Alliance Wales supports a realistic settlement for local government in Wales that reflects demand, and cost pressures and 
stops local authorities from having to make local decisions that have a detrimental impact on the lives of those in need of care and 
support, their carers and their families and that enables investment in longer term programmes of preventative support.  

Prevention 

Alliance members provide a range of services aimed at keeping people safe and well and minimising the impact of a range of 
isolation and loneliness, bereavement, health and care needs. These include programmes such as Age Cymru Gwent’s Respite 
Care Service, Carers Trust Wales Short Breaks Scheme, Age Cymru Falls Prevention initiative, Action for Elders Balanced Lives 
Programme and Hourglass Cymru Community Hubs. 



Investment in good preventative services, such as those above, will mitigate future costs considerably, as well as improving the 
lives of older people. 

Programmes to help people stay at home and avoid re/admission 

The voluntary sector plays a critical role in delivering services that help people avoid hospital admission altogether, or that support 
people when they leave hospital to avoid readmission. 

Stroke Association: Life after Stroke Services 

Life After Stroke Services are designed to provide the right support to ensure every stroke survivor makes the best possible 
recovery.   The benefits of these services are wide-ranging, see Appendix 1 ( Appendix One ), an infographic showing the true story 
of a stroke survivor’s journey following hospital discharge and what could have been provided with life after stroke support.  The 
infographic shows that discharging a person without a support plan could result in a cumulative financial cost of more than £14,000 
to the state - much of this caused by re-admission to hospital and additional primary care. However, that same person receiving life 
after stroke support had a total system cost of around £1,200 - a saving of at least £13,000 per person.  We suggest that services 
of this sort should be better supported this will not only be of benefit to the individuals concerned, but also their carers and families, 
as well as those services which may otherwise be required to provide more costly, and potentially avoidable, interventions. 

Care & Repair: Hospital to healthier home 

Working in 17 hospitals in Wales, Care & Repair’s Hospital to a Healthier Home Caseworkers identify older patients who have 
housing problems that may delay their return home. Care & Repair teams then work with patients and their families to carry out 
home improvements needed to enable quick and safe discharge. The service improves patient flow and reduces re-admissions. 



The Hospital to Healthier Home service last year saved the NHS 24,624 bed days equating to NHS savings of £9.5 million.  See 
Appendix 2 for further details. 

Additionally, Care & Repair Cymru provides home adaptation services to improve safety and reduce fall risks, such as handrails 
and ramps, allowing older people to live independently for longer. The Rapid Response Adaptations Programme is particularly 
effective for fast-tracking essential home adjustments. During 2023-24 there were 19,023 Rapid Response Adaptations, supporting 
hospital discharges, and preventing admissions to hospital and residential care. A further 3,249 people with sensory loss, stroke 
and dementia were supported in the same period to adapt their homes and live independently through the specialist Managing 
Better service. 

As a further evidence of the value of their work, Care & Repair Cymru participated in a research partnership with Swansea 
University’s Medical School Data Science Unit. The resulting SAIL databank on their service and falls prevention found that once a 
fall patient had a Care & Repair intervention, they were 17% less likely to be admitted to hospital following a fall. In the first six 
months of 2024-2025 C&R prevented falls admissions equating to over 20,600 bed days for the Welsh NHS through its Rapid 
Response Adaptation Programme. This is in addition to the bed says saved through the Hospital to a Healthier Home service. (see 
Appendix 4) 

Parkinson’s UK Cymru partnership with Welsh Ambulance Service NHS Trust (WAST) 

Parkinson’s UK Cymru partners with Health Boards across Wales, and the Welsh Ambulance Service NHS Trust (WAST), to 
support improvements around time critical Parkinson's medication and other priorities as required.  Patients with Parkinson’s are at 
risk of significant harm if they don’t get their medication on time, every time.    

‘On time’ means within 30 minutes of the prescribed time. Even short delays can worsen symptoms.  These can include rigidity, 
pain and tremors, increasing the risk of falls, as well as causing stress, anxiety and swallowing issues, increasing the risk of 
aspiration.   However, Parkinson’s UK Cymru’s clinical audit shows that over half of people with Parkinson’s in Wales don’t get their 



medications on time, every time they're in hospital. This leads to worse patient outcomes, longer recovery times and increased 
costs to the NHS (Parkinson’s UK Cymru has evidence that it may cause up to a further, and unnecessary 25 days stay in hospital, 
with all of the negative health and budgets impacts that this entails). That is why they have the GIOT (Get it On Time) campaign.   

WAST is committed to ensure that paramedics are introduced to a Parkinson’s UK Cymru fact sheet, to understand the importance 
of Parkinson’s patients taking their time critical medication on time, every time, when travelling or having to wait in an ambulance on 
their way to hospital.   

4. Funding

We welcome the work underway to refresh the Third Sector Scheme. However, collectively we are struggling in the absence of its 
implementation, and we would wish to see it deliver in terms of both national and local funding streams.  

We would also like to see more timely decision making around funding for the third sector. 

Too many members are faced with situations where they do not have details on public sector funding that will be available to them 
next year.  This threatens delivery as skilled and valued team members often move to take on more secure employment, we 
struggle to fill vacancies that become necessarily short-term in nature and more importantly it erodes our capacity to deliver which 
has a negative impact on the older people we are here to service.   

This is not a new issue:  members report receiving decisions after the start of the financial year. Some charities have taken 
decisions to close services as a result of delays to decisions. 

The funds made available to the sector also need to cover the costs of delivery and to enable full cost recovery.  We are still 
experiencing situations where the funds available are not enough to deliver the service and charities are expected to cover the gap 
with their reserves. 



5. Impact of Westminster Decisions

Winter Fuel Payment 

Westminster’s decision to means test the Winter Fuel Payment by linking it to pension credit will make this winter much harder for 
the many older people who will struggle to stay fit and well in cold homes and for the services that will be needed to support them 
as a result. 

We would urge Welsh Government to support the services that have seen significant requests for support to help older people 
maximise their income. 

National Insurance Changes 

The increase in National Insurance contributions has a significant impact on many Alliance members. It is a cost that we cannot 
absorb without impacting on our service delivery; we are disappointed that only public sector delivery will be protected. We urge 
Welsh Government to factor this into its thinking when developing the Welsh Budget to seek to make provision to increase grants 
and contracts accordingly and ensure that funds are available to replicate this at a local level. 
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Appendix 3 

Parkinson’s is a progressive neurological condition where the dopamine making cells within the brain gradually die. 

Parkinson’s is the fastest growing neurological condition in the world 

In Wales there are c.8,300 people living with the condition. 

There are over 40 symptoms of Parkinson’s. They are motor, non motor and cognitive. 



The symptoms someone might have, the order they appear and how quickly they develop will be different for everyone. 

For many people, the condition can take years to progress to a point where it has a real impact on daily life. 

One of our direct services. Parkinson’s UK Cymru, Local Advisers: 
Trained  advisers provide information and practical support on all aspects of living with Parkinson's, such as: 

● employment and benefits
● health and social care
● emotional support
● local activities
● signposting to other sources of information



Breakdown of enquiry types, quarter 3. July to September 2024 

Social Care Services      17 
Symptoms & 
Treatments 9 
Transport 29 
Benefits    118 
Living with Parkinson's     39 
Legal & Financial    1 
Parkinson's UK 27 
Healthcare Services      32 
Employment 2 



 
 
 
Case study from Parkinson’s UK Cymru (real names of staff, clients and facilities have been changed to anonymise) 
 
Message from a husband/care partner to their Parkinson’s UK Cymru Local Adviser: 
 
Dear Linda, 
  
It’s that time of year when we reflect on the past twelve months.  This year has been terrible for Paula and myself, but I just wanted 
to say that I appreciate beyond measure the support that you have given to me.  Thanks to the Parkinson’s Nurse of the 
Parkinson’s centre in Gorseinon  who introduced us, I have been helped through the most difficult period of my life. 
  
I had thought myself to be a leader, since I have participated in the US Government’s International Leadership Program following 
my work for the Secretary of State on the topic of Sustainability within the Public Sector.  I have run my own business for twenty 
five years and advised on the reengineering of Theatres in the NHS, Recommissioning of Social Care and the transformation of 
scores of private companies, family businesses and charities. 
  
But nothing has prepared me for the challenge of caring for Paula 24/7.  I was a near complete failure and I was so emotionally and 
physically drained that I did not know what to do.  Our Nurse was wonderful in introducing me to the Health Visitors and Social Care 
professionals who were all very supportive. 
  
My issue was that with all help that could be provided I was still left to care for Paula at night and most of the week.  On a good day 
she would say in the evening that she was lonely and bored!  Following the respite for Paula, in Wales and Coventry she decided to 
go into care in the residential home in Coventry, but again I was lost about what needed to be done.  I do not say this lightly but 
without your kindness, support and total professionalism I don’t know what I would have done.  Really Linda, I said this the other 
day to a manager at the home, your deep insight into Parkinsons and Dementia and wonderful empathy with Paula was for me a 
life saver.  You went above and beyond to help with all the advice and support that made the transition possible. 



I want you to know and Parkinson’s UK, that I do not take this for granted, I am greatly humbled by my experience and thankful 
beyond measure for the help that you gave when I was so low, and I will never forget what you have done for Paula and myself. 

Paula is settled in, but is sadly getting worse, I visit her every other week for three days and have to gauge what we can do on the 
day.  But she seems a lot happier if I take her out for a good meal lunchtime.  It’s nice to be of some use at times!  They are truly 
wonderful and kind and genuinely love her at Residential home and that is easy because she is a lovely girl and always has been 
and is worth twenty of me.  I miss her deeply and every time I leave I am upset, but it is all for the best because I could not cope 
and she has music, or films, or singing or craftwork and visits to places.  I feel great when I call her and she says that she is too 
busy to talk to me! 

Linda, your profession is wonderful, you make a real difference in lives and you are a credit to your profession.  Please forward this 
to Parkinsons UK if you wish to show the impact that you and they are having in the lives of those who have to live with the 
condition. 

Best wishes, 
Joe 

Appendix 4 



SAIL Databank and Care & Repair Cymru – Research Project 

Care & Repair Cymru has participated in a research partnership with Swansea University, Medical School Data Science Unit, since 
2017, transferring anonymised data from its national database, CARIS (Care & Repair Information System) to the university to 
match with data held by the Secure Anonymised Information Linkage (SAIL) Databank. 

Research subject: Safe in my own home? Investigating the impact of community home modification services on hospital utilisation 
for fall injuries: a controlled longitudinal study using data linkage. 

Research cohort: The analysis data set contained 655,671 people aged 60 – 95 who were registered with a Welsh general practice, 
of which 123,179 were Care & Repair clients (C&R), between 2009-2017. The project analysed the data cohort against data linked 
to incidence of falls, the Welsh Index for Multiple Deprivation (WIMD) and the Elderly Frailty Index (eFI); with quarterly observations 
pre and post C&R intervention. The eFI provided the basis for linking comparable data for C&R and Non-C&R clients. 

The key project findings were: 

♣ C&R clients had an overall higher risk of falling compared to the general, non-C&R population, which means on average
C&R clients are more predisposed to falling due to health conditions and circumstances. The service is therefore well-
targeted and is getting to the right people.

There was a 17% annual increased likelihood of a fall for the general group analysed. 
Post intervention, the C&R client cohort did not see the risk increase annually as it did for the group that had not received a 

C& R intervention. 
There was a 13% reduction in risk of someone receiving a fall following a C&R intervention, compared to citizens that had not had 
an intervention (therefore reducing hospitalisation and unscheduled care admissions). 
There was a reduced risk of care home admission for people with a moderate or severe level of frailty who received a C&R 
intervention over 1-, 3- and 5-year time periods.  



The SAIL report researchers observations were: 

‘‘This service profile relating to ‘secondary falls prevention’ might well relate to service capacity limitations and the emphasis of 
statutory services (as referrer/commissioner) on reactive intervention. This also raises the question of the need for greater 
capacity to address primary prevention in those who are likely to be at risk of a fall in the future.’’ 

‘‘The reduction in odds following a fall (after C&R intervention) is important in terms of post-hospital discharge recuperation and the 
stability required to introduce support for rehabilitation and rehabilitation services. In particular, the first year of recovery after a fall 
is where independence is threatened the most.’’ 

‘‘From a long-term policy perspective, it would be worth considering building additional capacity within the model to address early 
evidence of need, amongst the social priority groupings, that face a risk of falling. Thus, provide preventative interventions earlier in 
the life course, to those that pose greatest circumstantial risk as life transitions occur.’’ 

See further detail: https://popdatasci.swan.ac.uk/new-study-revealed-that-home-adaptation-interventions-help-to-reduce-
emergency-fall-admissions-in-older-people/ 

https://bit.ly/33n0JGk 
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